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Kaizen Implementation Report

Kaizen #
Department: Work Center/Type: Author: Date:
Before Kaizen After Kaizen
Problem Implemented Item Effect

Tracking: Further Review Reviewer:

Accepted

Rejected
Comments:
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Group Name: Jamuna

Project Name | ADL Sensor installation ‘!I II
SNMC
Zone : Production Floor [Belt Machine] Started On: August-18 Finished On: August-18 | 7/¢@irg you live better
BEFORE IMPROVEMENT AFTER IMPROVEMENT [Suggested]

ACTION TAKEN : Implemented item:

Every Day around twenty times ADL roll need to change, During the One sensor is relocated from the machine to this point to detect
ADL change around 60 Pcs product reject per day as the joint need to | joint automatically and thus motion of operator is reduced and
detect manually and there is a chance of passing jointed product in also product quality ensured.

packing table .

Implementation Cost (BDT) Approximate Benefit

One Man-hour Time save & Motion save of the operator .
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Group Name: Karnafuly

Project Name | Defect reduction of Baby Diaper Front Ear & Back Ear

Zone : Baby Diaper Machine Started On: 30-05-18 Finished On: 28-06-18

BEFORE IMPROVEMENT

AFTER IMPROVEMENT

Online image

Problem statement:

Implemented item:

During machine running back ear or Front ear folded like the picture and due | One Transparent sheet placed in between Two conveyors to support
to this Vision control reject 3 pcs product. It was a Defect which resulting: the Front Ear & Back Ear .Then it was adjusted during machine running

1. Product wastage.
2. Extra processing
3. Motion

and now the problem is solved.

Implementation Cost (BDT)

Approximate benefit (BDT)

BDT 400.00 including man-hour, consumables, etc

Product waste reduce 0.57 % . Total production target
13,994,000 pcs. Approximate Yearly savings amount 1.6 million
Tk . Also reduce Extra processing , motion.




Project Name | Defect reduction of Baby Diaper Front Ear & Back Ear

BANGLADESH

Started On: 30-05-18 Finished On: 28-06-18

BEFORE IMPROVEMENT AFTER IMPROVEMENT

ALY [NAHNST TIF~ LS &, NG (T 28TE ST A BIBAG! WM 1 fIoe 1 I AN BIRAT FH
CNFTNY GGI R I, T ATHR S0 TR X0 | AT =, T BCA PIMCIE GO0l TSI MY AN YA

ARHIE P AT




Theme

Zone : Hand TIE

LOCATION : BD_03G-2" floor

Started On 16.02.2018

Finished On: 16.02.2018

BEFORE IMPROVEMENT

AFTER IMPROVEMENT

Previously, workers worked Size, Scale map, Brush and cutting

At present, workers work as per format. For this, they didn’t need any

Moral Increase

Environment

separately. scale and QC separately
Productivity increase v ACTION TAKEN : Following this way, working Capability has been TEAM MEMBERS:
- increased than before.
Quality Improved v
Name:Sabina
Cost Saving v ID: 73451
Delivery Fast v BENEFITS : Following this rule, 2-3 minutes will be saved and
working quality will be good.
Safety
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SMC
FHelping you live better

Implementation Cost (BDT)

Approximate Benefit

Nil [Internal Source]

Safe Workplace




EEIRa Y

AT

EETHIRIERIGH

RLEYS]

P AT



Group Name: Buriganga M

Project Name | Safe transportation of Cooked Food

SMC

Zone : kitchen to Canteen Started On: August-18

Finished On: August-18 | 77¢@g you live better

BEFORE IMPROVEMENT

AFTER IMPROVEMENT [Suggested]

==
B

ACTION TAKEN :

Previously, food was taken from kitchen room to canteen through
bamboo.

Implemented item:

Currently, food is being brought from the kitchen to canteen
through hand trolley.

Implementation Cost (BDT)

Approximate Benefit

Nil

Risk free Transportation of the food and also Reduce
Motion.




Evergreen Product Factory (BD) Ltd.

Theme

Zone: Hand-Curling
LOCATION : BD_03E-3" floor

Started On:14.02.2018 Finished On:15.02.2018

BEFORE IMPROVEMENT

Before, The Hand Curling needs four baskets for heating the tissues.

But now it doesn't need any baskets for heating.

P Productivity increase v ACTION TAKEN : Having taken this step, The amount of extra
7 basket has decreased.
= Q Quality Improved v
c
[} .
m C Cost Saving V
o]
S D Delivery Fast v BENEFITS : The possibility of burning begs by boiling water has
%) been reduced than before.
= S Safety v
4
o M Moral Increase

E Environment

TEAM MEMBERS:
Mr. Mintu
Senior executive




Group Name: Gomti M

Project Name | Implement safety device in pusher machine. =
FHelping you live better
Zone : Packing Section Started On: September 18 Finished On: September 18
BEFORE IMPROVEMENT AFTER IMPROVEMENT

Problem statement: Implemented item:

Several time packing staffs were injured while working in Install two sensor in the pusher machine. Machine do not
pusher machine. Sometime injure is major. work when sensor see the workers hand.
Implementation Cost (BDT) Approximate benefit [BDT]

BDT 3000 including man-hour, Ensure the safety of packing staff
consumables, etc
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BEFORE IS AFTER

» Bubble wrap roll on floor - have to  » Instafled dispenser for easy acce:
bend & twist constantly to reach roll.  and reach

* Unnecessary motion-extra steps to  « Improved ergonomics - no more
reach roll bending and twisting

» Unsafe condition - Trip hazard « Safe work area




Project Name | Safety of Electrical Distribution Board

Group Name: Surma M

sSMC

Zone : All power supply Boards Started On: August-18 Finished On: August-18 | 7/¢@irg you live better

BEFORE IMPROVEMENT AFTER IMPROVEMENT

ACTION TAKEN :

Implemented item:

SDB of Electrical inside bus bar are open. Now coverage by Safety.

transparent plastic sheet.

Implementation Cost (BDT) Approximate Benefit

BDT 300.00 including consumables and man Safe and Hazard free operation.

hour
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After Situation
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Denents:
1- Cost saving = 25000 x 365 x water rate per litre = AED 7,92,000

Savings in US$=2,15,000 per annum

2- Saving of water to the tune of 24,00,000 Gallons per annum
3- Lower energy consumption as a result of less use of power.




Environment
. NI EF NN RG]

AT AIIRACLS PICG IIRJAK




Copyright©stc bangladesh

66



